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COURSE
DETAILS

Course Name: Equine business management

Course Duration: 12 months
UKRS Accredited: Level 6 Desciptors

Delivery: Hybrid (Online, Zoom, In-Person)
COURSE
INTRO

The Level 6 Equine Business Management Programme is a
comprehensive, 12-month blended course designed for equine
professionals who want to step into leadership, management,
and strategic decision-making roles within the equine industry.
This programme bridges business theory and real-world
equine application, equipping learners with the skills needed to
run, scale, and future-proof equine enterprises across sport,
racing, breeding, leisure, therapy, education, and related
sectors. Strong emphasis is placed on welfare-led practice,
ethical leadership, regulatory compliance, and evidence-based
decision-making.

WHAT IS
EXPECTED OF YOU?

This professional-level programme is structured into 11 modules,
combining high-quality eLearning with video lectures, readings, and
interactive content, live Zoom sessions with course leaders and guest
experts, and self-directed study including case-based assignments.
Learners can expect to commit 6-10 hours per week, with increased
time during the capstone project phase, applying coursework directly
to their own equine business or a partnered organisation. Ideal for
motivated learners, the course requires active participation, critical
thinking, ethical awareness, and reflective practice, empowering
participants to lead and make a meaningful impact in the equine
industry.




KEY
FEATURES

Level 6 descriptors accredited content aligned with
professional standards

Equine specific business focus

Flexible learning format with recorded Zoom sessions
and structured self study

Industry relevant case studies and applied projects

Suitable for existing business owners or aspiring
managers
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Delivered by experienced educators and guest
speakers from the equine industry including:

o Therese Murphy - NMT, ENMT, Business owner

o Desmond P. Leadon - Clinical Consultant

o Kevin Blake - Horse racing and bloodstock analyst
o Sharon Monahan - Senior Solicitor

o More speakers to be announced
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COURSE
DESCRIPTION

The Level 6 Equine Business Management programme is designed for people
working within the equine industry who want to move beyond day to day
operations and develop the knowledge and confidence to lead, manage, and
grow equine enterprises effectively.

The course focuses on how core business principles apply specifically within
the equine industry, where commercial decisions must balance financial
sustainability, animal welfare, regulatory responsibility, and people
management. Rather than teaching generic business theory, the programme
explores real world equine contexts, including yards, breeding operations,
training and therapy practices, educational organisations, and expanding or
multi site businesses.

Learners engage with practical, applied learning through case studies and
industry examples, allowing them to connect theory to everyday challenges
such as financial planning, compliance, staff management, marketing,
operational systems, and strategic growth.

The course concludes with a capstone project in which learners develop a
comprehensive strategic business plan for a real equine enterprise.
Graduates leave with a clear understanding of equine business at a strategic
level and the tools needed to make informed, responsible decisions within the
industry.
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MEET
YOUR LECTURERS

& GUEST SPEAKERS

...MORE TO BE ANNOUNCED

Therese Murphy
NMT, ENMT, Business Owner

Therese is an industry expert in equine and human neuromuscular therapy and a
successful business owner. Therese combines hands on therapy expertise with
practical business insight, helping learners apply knowledge directly to equine and
human contexts. Therese brings a wealth of experience in performance,
rehabilitation, and running a thriving equine company.

Dr. Desmond P. Leadon
Clinical Consultant, MA, MVB, MSc, FRCVS, DipECEIM

Desmond is a distinguished veterinary surgeon with over four decades of
experience in equine internal medicine. Desmond graduated from Trinity College
Dublin and trained at Rossdale Practice in Newmarket, focusing on equine
prematurity, earning Fellowship of the RCVS. Des is a founding Vice-President of
the European College of Equine Internal Medicine, past President of BEVA and
WEVA, and Veterinary Advisor to the Irish Thoroughbred Breeders’ Association.
Desmond’s expertise in clinical consultancy and equine health is globally
recognised.

Kevin Blake
Horse Racing & Bloodstock Analyst, Race Planner & Owner/Breeder

Kevin is a renowned horse racing and bloodstock analyst, regularly appearing on
At The Races and ITV Racing. Kevin serves as Race Planner for Joseph O’Brien
and is an accomplished owner and breeder through Golden Farm. Kevin brings
insider expertise in racing strategy, bloodstock markets, and horse management,
providing learners with practical, real world insights into the racing and breeding
industry.

Sharon Monahan
Legal & Equine Governance Lecturer

Sharon is a senior solicitor with over 22 years’ experience in law, governance, and
the equine sector. Dual-qualified in Ireland and Northern Ireland, Sharon holds a
Master’s in Human Rights Law and is a registered teacher. Sharon’s career
includes leading the legal team for the £500m RHI Public Inquiry, achieving a
precedent-setting High Court ruling on insolvency law, and serving as inaugural
CEO of the Irish Pony Club, modernising governance and services for thousands
of young members and volunteers. Sharon also holds a Higher Diploma in Equine
Science.
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COURSE
OVERVIEW

The following section outlines all 11 modules included in this course. Each module
blends theoretical insight with practical experience, equipping learners to become
confident professionals.

MODULE 1: STRATEGIC LEADERSHIP IN THE
EQUINE INDUSTRY

This module explores leadership and strategic decision-making within the global equine
industry. Learners examine international markets, key stakeholders, and the economic
structure of different equine sectors, including sport, racing, breeding, leisure, therapy, and
tourism. The module develops advanced leadership skills, focusing on ethical, welfare led
organisational culture, inclusive leadership, and confident decision-making in complex, high
pressure environments.

MODULE 2: ADVANCED EQUINE BUSINESS
ECONOMICS & FINANCIAL STRATEGY

This module builds financial and economic understanding specific to equine
enterprises. Learners explore economic drivers, cost-benefit analysis, investment risk,
and capital strategy, alongside practical skills in budgeting, forecasting, asset
management, and funding models. Equine-specific insurance, liability, and financial
risk planning are also addressed to support resilient, sustainable business operations.




MODULE 3: EQUINE LAW,
REGULATION & COMPLIANCE

This module provides a detailed understanding of legal structures,
governance, and regulatory frameworks within the equine industry.
Learners examine welfare legislation, sport and racing regulations,
professional boundaries, and business compliance requirements.
Emphasis is placed on risk management, documentation, and proactive
strategies to reduce legal exposure and support ethical, compliant
practice.

MODULE 4: HUMAN RESOURCE &
WORKFORCE DEVELOPMENT IN EQUINE
ENTERPRISES

This module focuses on managing and developing people within equine businesses.
Learners explore strategic workforce planning, recruitment and retention in high-
turnover environments, and employment law considerations, including international
and volunteer contexts. The module also addresses staff training, CPD frameworks,
wellbeing, burnout prevention, and competency-based accreditation systems.

MODULE 5: MARKETING, BRANDING & CUSTOMER
PSYCHOLOGY IN THE EQUINE SECTOR

This module examines how effective marketing and branding operate within the equine
industry. Learners develop advanced marketing strategies, define value propositions,
and build strong welfare-centred brands. Customer behaviour, buyer psychology, and
client experience design are explored to support trust, loyalty, and long-term client
relationships.

MODULE 6: EQUINE BUSINESS OPERATIONS &
SYSTEMS MANAGEMENT

This module develops the operational skills required to run efficient, safe, and
compliant equine enterprises. Learners design operational frameworks,
standard operating procedures, and biosecurity systems, while exploring the
use of technology, data dashboards, and automation. Quality assurance, KPI
tracking, and continuous improvement are central themes.



MODULE 7: STRATEGIC INNOVATION & INDUSTRY
FUTURES

This module explores innovation, sustainability, and future trends shaping the equine
industry. Examine emerging technologies, data led welfare models, and
environmentally sustainable business practices. Also considers global economic,
climate, and sociocultural trends to support future focused strategic planning.

MODULE 8: SALES, CLIENT RELATIONS &
STAKEHOLDER MANAGEMENT

This module develops sales and relationship management skills tailored to the equine
sector. Explore high value sales strategies, professional client communication, conflict
management, and customer retention. Learn to manage complex stakeholder
relationships, including owners, sponsors, veterinarians, and governing bodies.

MODULE 9: EQUINE FACILITY DESIGN,
INVESTMENT & EXPANSION STRATEGY

This module focuses on the strategic planning, development, and expansion of equine
facilities. Examine yard design, workflow efficiency, safety, welfare, and legal
compliance, alongside capital investment analysis and ROI forecasting. Scalable
systems, franchising, and multi site business models are explored.

MODULE 10: RESEARCH METHODS & EVIDENCE-
BASED PRACTICE

This module equips learners with research and analytical skills to support evidence
based decision making. Learners explore qualitative and quantitative research
methods, business analytics, market research, and KPI evaluation. Emphasis is placed
on critically appraising evidence and translating research into practical business
strategy.

MODULE 11: CAPSTONE PROJECT: STRATEGIC
EQUINE BUSINESS PLAN

A professional consultancy assignment in which learners produce a
strategic business plan, The project integrates market analysis,
strategic positioning, operational planning, financial modelling, risk
and compliance management, and a 3-5 year growth strategy.




LEARNING
OUTCOMES

WHAT WILL | LEARN?

On successful completion of this programme, learners will be able to:

Demonstrate advanced leadership and strategic decision making skills
Analyse global and local equine industry markets

Develop and manage financial strategies for equine enterprises
Navigate equine specific legal, regulatory, and compliance frameworks
Design ethical, welfare led organisational cultures

Implement effective HR, marketing, and operational systems

Apply research and data analysis to business decision-making

Create a professional, evidence based equine business growth plan

CAREER GROWTH

Graduates of this programme are prepared for leadership and management
roles across the equine sector, including:

Equine business owner or director

Yard or operations manager

Stud manager or breeding enterprise manager

Equine education or training provider

Industry consultant or advisor

Franchise or multi-site business manager

Roles within governing bodies, welfare organisations, or regulatory
agencies

This qualification also supports progression into higher-level academic study,
consultancy work, or strategic leadership roles within national and
international equine industries.



HOW TO
ENROL

Fill out the application form. We will contact you within 5 working
days to confirm your approval. There are payment options available
for professional courses, such as payment installments or you can
use Humm Finance.

TUITION
FEES

Payment in full Half & Half payment plan

Payment in full €1800 due before start Pay €900 on registration and the
date remaining €900 12 weeks later

COURSE
PREREQUISITES

1. Academic Requirements
Learners should have at least one of the following:
A Level 5 qualification
(e.g., Bachelor’s degree or equivalent) in one of the following areas:
« Equine Science
« Business / Management
« Agriculture or Animal Science
« Veterinary Nursing / Veterinary Biosciences
« Equine Studies or Equine Management
OR
A Level 5 qualification in any discipline + significant equine industry experience

2. Professional or Industry Experience
Learners should demonstrate meaningful engagement in the equine sector, for example:

« Minimum 2 years professional experience in an equine-related role

o (yard manager, coach, business owner, racing/stud staff, vet nurse, etc.)
« OR evidence of managing or assisting in the management of an equine business
« OR current involvement in a leadership, supervisory, or administrative position within an
equine organisation
« Running their own business 10
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KEY DATES FOR
2026/2027

Date Info Time

21st April ZOOM - Strategic Leadership In The Equine Industry 6:30pm - 8:30pm
26th June E?{T(ijne law with Sharon Monahan at the Irish National TBC

13th July ér?tglt\gr_isgg & workforce development in equine 6:30pm - 8:330pm
17th August :2 Eﬁéseoqnu;nlgﬂgglé?gpg, branding & customer psychology TBC

TBC Kevin Blake - Equine business operations TBC

28th September In person - Strategic innovation & industry futures TBC

29th October Guest speaker - Sales, client relations TBC

23rd November ggggg; Equine facility design, investment & expansion 6:30pm

22nd January 2027 Egg:iigglsday - Research Methods & evidence based TBC

Due by 31st March Capstone Project

30th April Exam
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JOIN THE EQUI-ED
LEARNING COMMUNITY




